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STRATEGIC PLAN: 2018 AND 
FORWARD 
JEFFERSON CENTER FOR INTERPROFESSIONAL 
PRACTICE & EDUCATION 
 
            
           
PREFACE 
Founded in 2007, the Jefferson Center for Interprofessional Practice and Education (JCIPE) is one of the 
premier interprofessional education centers in the U.S. Our center is dedicated to improving 
interprofessional care (IPC) through implementing and evaluating patient-centered education throughout the 
Thomas Jefferson University curriculum. We offer robust trainings and educational opportunities, provide 
innovative teaching models and evidence-based practices to help support emerging priorities in healthcare.  
To coincide with our 10-year anniversary and the transition to new leadership, we engaged the Jefferson 
Doctor of Management program in Strategic Leadership (DSL) to help us to reimagine and rethink our 
interests and needs in the increasingly complex and changing environment. With their facilitation we drew 
on the experience of more than 120 JCIPE stakeholders including co-directors, staff advisors, faculty, deans, 
student learners, community leaders, health mentors, and patients. We adopted a system-thinking 
framework and applied interactive design planning methodology to create the design for an ideal center for 
interprofessional care.  From this prototype, we created our new strategic plan, business model, and 
roadmap. We believe our design experience and deep understanding of IPC will lead us to an even more 
prominent role as a model of excellence for interprofessional and professional practice and education. 
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10-YEAR HISTORY: WHAT WE ACCOMPLISHED 
 
CURRENT REALITY: WHERE WE ARE NOW 
 
JCIPE serves as a coordinating body to facilitate the expansion of interprofessional education, faculty 
development, and collaborative practice across Thomas Jefferson University and the Jefferson Health 
System. All health professionals should be educated to deliver patient-centered care as members of an 
interdisciplinary team, emphasizing evidence-based practice, quality improvement approaches and 
informatics. 
The realities of the US health system include an aging population, increasing acuity, complexity and 
chronicity of illnesses, and an acute-care, hospital-based model dependent on costly technologies. The 
National Academies/Institute of Medicine report on patient safety and outcomes focused on the 
preparation of health care professionals as key to improving the quality of health care, including 
prevention and management of chronic disease. 
JCIPE is consistent with these national directives and with the Thomas Jefferson University (TJU) 
mission and vision statements.  The TJU mission statement, “We improve lives and provide students 
with exceptional value in 21st century professional education” is supported by values that permeate 
JCIPE endeavors.  Specifically, the values of innovation, collaboration, respect and patient- and 
population-centeredness can be identified throughout the programming, curricular development and 
scholarship emanating from the Center.  As JCIPE embarks upon a broad expansion of programmatic and 
scholarly endeavors addressing IPE competencies updated in 2016 (IPEC, 2016) and new strategic 
thinking and planning updated in our 2018 strategic planning, we are enthusiastic about developing a 
new model of evidence-based interprofessional education and collaborative practice training for all our 
health professions to ensure that every provider is equipped to deliver team-based, effective, safe, 
efficient and patient- and population-centered care. 
 
STRATEGY: DESIGN OF WHAT WE WANT NOW 
 
            
 
In June 2018, JCIPE stakeholders engaged in interactive design/planning workshops the purpose of which – 
rather than to improve - was to design a new interprofessional education and practice organizational system. 
Group sessions began with the disruptive premise that JCIPE had been “destroyed last night” but its 
personnel and environment remained intact. Facilitators helped the participants to generate the elements 
and properties of the organization they would have right now if they could have any organization they 
wanted — without constraints. The outcome of the workshops and follow-up review by the stakeholder 
communities and an extended strategic planning process that incorporated the more than 100 desired 
elements and properties co-produced a prototype design for the best ideal-seeking system JCIPE 
stakeholders could imagine when they prepared it. The results, presented in this document, is a new mission 
statement, strategic goals, and action items to guide us for the next three years.  
 
           
 
MISSION STATEMENT 
To generate and sustain an adaptive “living laboratory” 
for person-centric, stakeholder-informed 
interprofessional education. 
 
Our mission illustrates JCIPE’s adaptive capacity where stakeholders are immersed in a learning 
environment and innovative solutions are co-created across Jefferson and beyond to improve 






To meet our mission, we will meet the following strategic goals which integrate 
quality, scale, and distinction: 
 
1. Enhance the local impact of JCIPE in the Thomas Jefferson University academic 
and clinical enterprise 
 
2. Increase the national and global visibility and reputation of JCIPE 
 
 
3. Increase opportunities by diversifying revenue streams for JCIPE 
STRATEGIC OBJECTIVE 1: 
Enhance the local direct impact of JCIPE in the 
Jefferson academic and clinical enterprise 
 
ACTION ITEMS 
➢ Deliver high quality IPE curricular programming across the learning continuum (e.g. classrooms, 
simulation & practice settings) 
❖ Increase support of Complex Care Curriculum - 3C - Director 
❖ Hire 3C Program Leads 
❖ Increase support of Virtual Reality Program Manager 
❖ Hire Virtual Reality Program Coordinator 
❖ Hire Program Assistant 
➢ Expand number of health professions, academic majors, and campuses participating in JCIPE 
programming 
❖  Obtain larger conference room 
❖  Obtain five new offices 
❖  Establish East Falls JCIPE office 
❖  Obtain training space 
➢ Enhance academic profile of the University by attracting and supporting students & faculty who 
role model inter-professionalism (e.g., transcript designation, faculty development track) 
➢ Expand the number of clinical providers/entities participating in JCIPE programs to optimize team-
based care delivery (e.g. TeamSAFE, faculty development) 
 
STRATEGIC OBJECTIVES, IMPLEMENTATION RESPONSIBILITIES, COST, FUNDING SOURCE AND 
TIMES 
 ACADEMIC YEAR 1: 7/1/2018 – 6/30/2019 
STRATEGIC OBJECTIVE 1:  
Enhance the local impact of JCIPE 




Cost Funding Source Start Date Due Date 
ACTION ITEMS      
Deliver high quality IPE curricular 
programming across the learning 
continuum (e.g. classrooms, 
simulation & practice settings): 
 - Increase support of 3C Director 
 - Hire 3C Program Leads 
 - Increase support of Virtual Reality 
Program Manager 
 - Hire Virtual Reality Program 
Coordinator 
 - Hire Program Assistant 
JCIPE leadership, 










Expand number of health 
professions, academic majors, and 
campuses participating in JCIPE 
programming: 
 - Obtain larger conference room 
 - Obtain five new offices 
 - Establish East Falls JCIPE office 
 - Obtain training space 
JCIPE leadership 
and faculty leads 
 
 Provost 1/1/19 6/30/19 
Enhance academic profile of the 
University by attracting and 
supporting students & faculty who 
role model inter-professionalism 
(e.g., transcript designation, 
faculty development track) 





$10,000 Provost 11/1/19  
Expand the number of clinical 
providers/entities participating in 
JCIPE programs to optimize team-
based care delivery (e.g. 
TeamSAFE, faculty development) 
JCIPE leadership 
and faculty leads 
 
$13,000 Provost 11/1/19  
STRATEGIC OBJECTIVES, IMPLEMENTATION RESPONSIBILITIES, COST, FUNDING SOURCE AND 
TIMES 
 ACADEMIC YEAR 2: 7/1/2019 – 6/30/2020 
STRATEGIC OBJECTIVE 1:  
Enhance the local impact of JCIPE 




Cost Funding Source Start Date Due Date 
ACTION ITEMS      
Deliver high quality IPE curricular 
programming across the learning 
continuum (e.g. classrooms, 
simulation & practice settings): 
 - Increase support of 3C Director 
 - Hire 3C Program Leads 
 - Increase support of Virtual Reality 
Program Manager 
 - Hire Virtual Reality Program 
Coordinator 
 - Hire Program Assistant 
JCIPE leadership, 








Expand number of health 
professions, academic majors, and 
campuses participating in JCIPE 
programming: 
 - Obtain larger conference room 
 - Obtain five new offices 
 - Establish East Falls JCIPE office 
 - Obtain training space 
JCIPE leadership 
and faculty leads 
 
    
Enhance academic profile of the 
University by attracting and 
supporting students & faculty who 
role model inter-professionalism 
(e.g., transcript designation, 
faculty development track) 





$10,000 Provost   
Expand the number of clinical 
providers/entities participating in 
JCIPE programs to optimize team-
based care delivery (e.g. 
TeamSAFE, faculty development) 
JCIPE leadership 
and faculty leads 
 
$10,000 Provost   
STRATEGIC OBJECTIVES, IMPLEMENTATION RESPONSIBILITIES, COST, FUNDING SOURCE AND 
TIMES 
 ACADEMIC YEAR 3: 7/1/2020 – 6/30/2021  
STRATEGIC OBJECTIVE 1: 
Enhance the local impact of JCIPE 




Cost Funding Source Start Date Due Date 
ACTION ITEMS      
Deliver high quality IPE curricular 
programming across the learning 
continuum (e.g. classrooms, 
simulation & practice settings): 
 - Increase support of 3C Director 
 - Hire 3C Program Leads 
 - Increase support of Virtual Reality 
Program Manager 
 - Hire Virtual Reality Program 
Coordinator 
 - Hire Program Assistant 
JCIPE leadership, 








Expand number of health 
professions, academic majors, and 
campuses participating in JCIPE 
programming: 
 - Obtain larger conference room 
 - Obtain five new offices 
 - Establish East Falls JCIPE office 
 - Obtain training space 
JCIPE leadership 
and faculty leads 
 
    
Enhance academic profile of the 
University by attracting and 
supporting students & faculty who 
role model inter-professionalism 
(e.g., transcript designation, 
faculty development track) 





$10,000 Provost   
Expand the number of clinical 
providers/entities participating in 
JCIPE programs to optimize team-
based care delivery (e.g. 
TeamSAFE, faculty development) 
JCIPE leadership 
and faculty leads 
 
- $10,000 Provost   
STRATEGIC OBJECTIVE 2: 




➢ Establish JCIPE as top 3 in the US for IPE implementation, training, and assessment 
❖ Provide consultations and site visits to disseminate JCIPE innovations 
➢ Increase research output and dissemination of JCIPE outcomes & broaden multi-site 
national/international research collaborations 
❖  Increase support of Data Analyst and hire new one 
❖  Hire Director of Assessment 
❖  Purchase/develop comprehensive JCIPE database 
➢ Create a new business line for the evolving VR IPE platform 
➢ Increase #s at JCIPE’s biannual national conference & host annual “thought leader” retreats 
➢ Start new IPE Fellowship Program 
➢ Establish IPE Visiting Scholars programs (JCIPE+) 
 
  
STRATEGIC OBJECTIVES, IMPLEMENTATION RESPONSIBILITIES, COST, FUNDING SOURCE AND 
TIMES 
 ACADEMIC YEAR 1: 7/1/2018 – 6/30/2019 
STRATEGIC OBJECTIVE 2:  
Increase the national and global 
visibility and reputation of JCIPE 
Implementation 
Responsibilities 
Cost Funding Source Start Date Due Date 
ACTION ITEMS      
Establish JCIPE as top 3 in the 
country for IPE implementation, 
training and assessment 
-Provide consultations and site visits 







  9/1/18 
 
 
Increase research output and 




- Increase support of Data Analyst 
and hire new one  
- Hire Director of Assessment  

















Create a new business line for the 
evolving VR IPE platform 
 










Increase #s at JCIPE’s biannual 
national conference & host annual 







































STRATEGIC OBJECTIVES, IMPLEMENTATION RESPONSIBILITIES, COST, FUNDING SOURCE AND 
TIMES 
 ACADEMIC YEAR 2: 7/1/2019 – 6/30/2020 
STRATEGIC OBJECTIVE 2:  
Increase the national and global 
visibility and reputation of JCIPE 
Implementation 
Responsibilities 
Cost Funding Source Start Date Due Date 
ACTION ITEMS      
Establish JCIPE as top 3 in the 
country for IPE implementation, 
training and assessment 
-Provide consultations and site visits 









   
Increase research output and 




- Increase support of Data Analyst 
and hire new one  
- Hire Director of Assessment  














Create a new business line for the 
evolving VR IPE platform 
 









Increase #s at JCIPE’s biannual 
national conference & host annual 




































STRATEGIC OBJECTIVES, IMPLEMENTATION RESPONSIBILITIES, COST, FUNDING SOURCE AND 
TIMES 
 ACADEMIC YEAR 3: 7/1/2020 – 6/30/2021 
STRATEGIC OBJECTIVE 2: 
Increase the national and global 
visibility and reputation of JCIPE 
Implementation 
Responsibilities 
Cost Funding Source Start Date Due Date 
ACTION ITEMS      
Establish JCIPE as top 3 in the 
country for IPE implementation, 
training and assessment 
-Provide consultations and site visits 









   
Increase research output and 




- Increase support of Data Analyst 
and hire new one  
- Hire Director of Assessment  













Create a new business line for the 
evolving VR IPE platform 
 








Increase #s at JCIPE’s biannual 
national conference & host annual 
































STRATEGIC OBJECTIVE 3: 
Diversify the revenue streams for JCIPE 
 
ACTION ITEMS 
➢ Establish a Strategic Advisory Board 
➢ Finalize strategic partnership with NCIPE & expand number of institutions using JTOG 
❖  Hire Director of Business Development 
❖  Hire JTOG Project Coordinator 
➢ Develop business plan for “performance” JTOG and establish separate business entity (Y5) 
➢ Seek industry partner for new Virtual Realty platforms 
➢ Seek grant and philanthropy funding for Complex Care Curriculum (3C) 
➢ Create JCIPE training Institute and offer credit-bearing IPE Courses and Certificates 
❖ Stackable Certificate and Master of Medical/Health Education with IEHP 
❖ IPE CME/CEU and Training 
❖ Consultative services 
➢ Seek new philanthropic support  
❖ Named Center/Institute and Endowed Chair 
➢ Pursue grant funding 
❖ Government and Foundations 
➢ Seek additional financial/resource support 
❖ Health system funds flow for services 
❖ Enterprise support through ISFP 
❖ Fee to colleges 
 
STRATEGIC OBJECTIVES, IMPLEMENTATION RESPONSIBILITIES, COST, FUNDING SOURCE AND 
TIMES 
 ACADEMIC YEAR 1: 7/1/2018 – 6/30/2019 
STRATEGIC OBJECTIVE 3:  




Cost Funding Source Start Date Due Date 
ACTION ITEMS      
Establish a Strategic Advisory 
Board 
JCIPE leadership in 
partnership with 
Larry S and John P 
from DMgt  
 




Finalize strategic partnership with 
NCIPE & expand number of 
institutions using JTOG 
 - Hire Director of Business 
Development 
 - Hire JTOG Project Coordinator 














Develop business plan for 
“performance” JTOG & establish 
separate business entity (Y5) 
Director of BM in 
partnership with 
Innovation Pillar 
    
Seek industry partner for new VR 
platforms 
Director of BM in 
partnership with 
Innovation Pillar 
    
Seek grant & philanthropy funding 
for Complex Care Curriculum (3C) 
Director of BM in 
partnership with 
Innovation Pillar 
  7/1/18 
 
 
Create JCIPE training Institute & 
offer credit-bearing IPE 
Courses/Certificates:  
 - Stackable Certificate and Master 
of Medical/Health Education with 
IEHP 
 - IPE CME/CEU and Training  
 - Consultative services  
JCIPE leadership 
and Graduate 











Seek new philanthropic support   
- Named Center/Institute & 
Endowed Chair 











Pursue grant funding  
- Government & Foundations 
JCIPE leadership 








Seek additional financial/resource 
support  
- Health system funds flow for 
services  
- Provost Office Support  
- enterprise support through ISFP  
- fee to colleges 










STRATEGIC OBJECTIVES, IMPLEMENTATION RESPONSIBILITIES, COST, FUNDING SOURCE AND 
TIMES 
 ACADEMIC YEAR 2: 7/1/2019 – 6/30/2020 
STRATEGIC OBJECTIVE 3:  




Cost Funding Source Start Date Due Date 
ACTION ITEMS      
Establish a Strategic Advisory 
Board 
JCIPE leadership in 
partnership with 
Larry S and John P 
from DMgt  
    
Finalize strategic partnership with 
NCIPE & expand number of 
institutions using JTOG 
 - Hire Director of Business 
Development 
 - Hire JTOG Project Coordinator 









Develop business plan for 
“performance” JTOG & establish 
separate business entity (Y5) 
Director of BM in 
partnership with 
Innovation Pillar 
-$50,000  7/1/19 
 
 
Seek industry partner for new VR 
platforms 





   
Seek grant & philanthropy funding 
for Complex Care Curriculum (3C) 
Director of BM in 
partnership with 
Innovation Pillar 
    
Create JCIPE training Institute & 
offer credit-bearing IPE 
Courses/Certificates:  
 - Stackable Certificate and Master 
of Medical/Health Education with 
IEHP 
 - IPE CME/CEU and Training  
 - Consultative services  
JCIPE leadership 
and Graduate 




 Provost  12/31/19 
 
Seek new philanthropic support   
- Named Center/Institute & 
Endowed Chair 






   
Pursue grant funding  
- Government & Foundations 
JCIPE leadership 





   
Seek additional financial/resource 
support  
- Health system funds flow for 
services  
- Provost Office Support  
- enterprise support through ISFP  
- fee to colleges 











STRATEGIC OBJECTIVES, IMPLEMENTATION RESPONSIBILITIES, COST, FUNDING SOURCE AND 
TIMES 
 ACADEMIC YEAR 3: 7/1/2020 – 6/30/2021 
STRATEGIC OBJECTIVE 3:  




Cost Funding Source Start Date Due Date 
ACTION ITEMS      
Establish a Strategic Advisory 
Board 
JCIPE leadership in 
partnership with 
Larry S and John P 
from DMgt  
    
Finalize strategic partnership with 
NCIPE & expand number of 
institutions using JTOG 
 - Hire Director of Business 
Development 
 - Hire JTOG Project Coordinator 






   
Develop business plan for 
“performance” JTOG & establish 
separate business entity (Y5) 
Director of BM in 
partnership with 
Innovation Pillar 
  7/1/19 
 
 
Seek industry partner for new VR 
platforms 





   
Seek grant & philanthropy funding 
for Complex Care Curriculum (3C) 





   
Create JCIPE training Institute & 
offer credit-bearing IPE 
Courses/Certificates:  
 - Stackable Certificate and Master 
of Medical/Health Education with 
IEHP 
 - IPE CME/CEU and Training  
 - Consultative services  
JCIPE leadership 
and Graduate 






   
Seek new philanthropic support   
- Named Center/Institute & 
Endowed Chair 




    
Pursue grant funding  
- Government & Foundations 
JCIPE leadership 





   
Seek additional financial/resource 
support  
- Health system funds flow for 
services  
- Provost Office Support  
- enterprise support through ISFP  
- fee to colleges 














The strategies adopted set a plan of action designed to enable JCIPE, over the next three years, to 
achieve its ideal mission.  As such this pan will be used to guide ongoing policy decisions and program 
operations on a day-to-day basis. 
Monitoring of the plan’s implementation will be conducted through quarterly reviews by the Strategic 
Planning Committee to assure: 
➢ Timely accomplishment of planned strategic actions and evaluation of their effectiveness in 
achieving the desired outcomes 
 
➢ Assessment of possible revisions in strategy to improve effectiveness 
 
➢ Consideration of changes that may be dictated by alterations in the professional or community 
environment 
 
Annually during the three-year horizon addressed by this plan, the Strategic Planning Committee will 
formally consider and report on progress in plan implementation and proposed revisions, if any, to the 
plan. 
 
 
 
 
 
